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NEWBIE'S BEST BUD

Just starting in bowling? Holl out quickly with 8 management partner.

BBy Robert Sax

hie current renaizance of bowling has brought innovative

concepts, fresh brands and new customens to the industry. it has

a5n attracted wowkd-be proprietors who have no exparience
running & bowling centar. How can & neophyte get ahead of the
aarmeng curve and suceeed (n a complicated business? One effective
approach i to tearm up with an exparianced management compary thet
will rur the cemntar for ou.

That appsaach bas wiorked well for Polasis Entertainmant Partres,
which owre Star Lanes Palaris, an FEC niesr Calumbus, OH. The
company s a F.'.umi|!|l affair run |-|:|| beothars :lnua and Jaff h'l;:n.-|'||in5 and
thiair fathar, Mike. Doug is an expeienced retad canfractor, Joff s 2 20
year vateran of tha restaurant business, and Mika = a retired financia
analyst, so thay have a great deal of business savwy between tham

In eariy 2008, the Mechbngs were inspirad by the sucoess of Lucky
Strike Lanes and its boutique bowling concept. Doug knew it was

something that their home tosn of Columibsus could
really usa. "I Columbus we had bowling alleys that
were old and hadn't bean ranovated in guite some
tima. When | sew something that was |leading a
rengsssance of bowling, it appesled to me,™ says
Cooiaey. "1 bonesws It wpas something the Cofumbs miarked
weald embrace.”

A few years bater they found 3 promising location,
a forrmes Cireuit City store on the permeter of 2
suburban mall. The ares offarad s strong mis af
corparate offices and aparimant communitias with 2
lzrge pool of single young peapla. The Mechings saw
the potential for kots of corporate and young aduft
custamers, 2od plaaned 3 centar that would inclisde
dadicatad rooms for bisiness mestings and a pavats
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sgoested a management compary. " Jeiry said, ‘Bring in
a seasoned operator, you work alongside them, and this
will alleviate the fears of the lendars' © 5aYE :lnug
The Mechings met with sevemal potential prosiders
utimataly going with Lucky Strie Entertainmant, owner
and oparator of the Lucky Strike cha= of centers, They
sgned 2 managamant agraemant with Lucky Strike and
also licersed its “sister” brand, Star Lanss. The
arrangement did the trick with the bank. “Wa had & very
strong location, 3 strong format and a strong oparator,”
says Doug. “it was what the landiord and the lender
wantad to sas, and that's what pushed us over the top.*
It wias Lucky Strike's first time as @ management
coeripanty, but with 20 of thair own centers up end rumning
) the company had lots of experience. "W's a fun business
The M‘.‘\'.Ellu:l"EI clan at Star Lanes Polers: Jeff L.'ef[.l bt it's a lot hardesr than it books vﬁﬂ'}"i Stewen Faster. CED
Doug [third from left), amd Mike :'n'g{-n:j,, with consultant o Lk Btk *F i 'n'antE-'l‘| el pﬂalses o
Jomry Maroln of Amusermant Entertainment Mansgamant. ; : : RN, 3
unming an FEC." While the Mechlings saw to the budd-out
af the site, Lucky Strike hired and trained staff, set up the

bowling suite for special events, operating systems and inftiated the marketing program.

At finance tine, haweves, the banks were leery of the Foster still oversees the project, and two Lucky Strike
Mechlings' lack of experience in the bowling [ndustry. executhves, a reglonal director of operations and a national
"Lenders were asking us, "What do you know about sales manager, are @ reguler contact with the Mechiings and
bovding®,” recalis Doug, and they wera reluctant to finance their staff. “The relatiorship s strong,* says Dowg, bt thet's not
tha projact. That's when their industry consuftant, Jerry to say that he kaves svenything to Lucky Strike. *[Wa] try to play
Merola of Amusament Entertainment Ma nagemant, toy 1hr.'7|'r;:n5!|'r. of both sdes. \We complamant sach other well.*

Polarks gives directives 1o L'|r|-c:|r Strke and s free to daviate
froem its programs. “We don't alvaws go with the sama sales

promotions,” says Doug, "and we alss usz a local fem for aur
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